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ABSTRACT 

 
Empowering school teams and personnel considered as essential component to expand community 
participation and involvement in school organization to deliver quality education services to improve 
school performances. It determines the manifestation of emerging distributed leadership and its 
relationship to School-Based management and organizational commitment. It was an attempt to 
identify the most practiced distributed leadership frameworks that reflects the inter-correlation on the 
concept of different authors about the emerging distributed leadership practice. It pertains to 
interactive, appreciative, and adaptive distributive leadership. It was determined the manifestation of 
emerging distributed leadership frameworks as obtained from 715 respondents from public 
secondary schools in the Division of Quezon who were purposively selected. The study utilized the 
descriptive method of research. Aside from quantitative data to determine the correlational analysis, 
the qualitative data also used to strongly support the qualitative results. In general, correlational 
analysis of the study found out that there was a significant relationship between emerging distributed 
leadership, School-Based Management practices and organizational commitment.  The study 
illustrates that the distributed leadership frameworks ware being manifested to achieve school 
effectiveness that develop school structural change and innovation to sustain quality education 
engaging school heads, teachers, and other stakeholders.  

Keywords:   Distributed Leadership, Organizational   Commitment, Adaptive, Appreciative and 
Interactive 

 

INTRODUCTION 

Leadership is a critical aspect of all 
social endeavors. It is expected that in every 
school there must be skilled and responsible 
individuals who will perform special functions 
and responsibilities. The school needs group 
of individuals like school teams and 
committees who will display leadership 
capabilities which is essential to improve 
school performance through distributed 
leadership. Distributed Leadership is 
considered a powerful tool in every 
organization supported by the reviewed theory 
of Bolden (2011) that summarized the different 

concepts of distributed leadership. The pattern 
and outcomes of Distributed Leadership was 
being presented based on the accounts of 
different authors.  The study included the 
concept of the following authors: 1.) Gronn’s 
concept which is highly pertained to 
spontaneous collaboration, Intuitive working 
relations and Institutionalized practice 
distributed Leadership; 2.) MacBeath et al. 
which discussed Pragmatic, Strategic 
distribution: Incremental distribution; and 3.) 
Spillane who conceptualized collaborated 
distribution, collective distribution and 
coordinated distribution of leadership.  
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    In previous years school reform have 

resulted an increased functions and 
responsibilities through collaboration 
therefore, school success cannot be done 
without the help of the teachers and other 
stakeholders. Burton (2015) explained that 
effective teachers’ collaboration incorporates 
having shared or common goals and 
objectives, so school heads is needed to 
encourage and monitor teachers’ collaboration 
to increase effectiveness.  

  Thus, the Republic Act No. 9155 known 
Governance of Basic Education Act of 2001  
aims to strengthen School-Based 
Management (SBM) was an opportunity  to 
further develop the governance of education to 
school, empowering school teams and 
personnel, expanding community participation 
and involvement, and effective through and 
enhanced school planning and 
communication process. Thus, every School 
division formulated mechanism to empower all 
school heads to strengthen stakeholders’ 
engagement.   

 The Practice of distributed leadership 
aims to boost teachers’ own critical and 
creative thinking, on how to interact effectively 
with other leaders to contribute for school 
effectiveness. Thus, the collaboration in the 
conduct of various school programs 
successfully done through distributed 
leadership. Different teams composed of 
teachers who identified not only by showing 
skills but also willingness to volunteer in 
different school activities through the 
leadership of school heads and community 
leaders, like teachers, parents, students who 
are united to accomplish the goal in creating 
an organized, safe and pleasant school 
environment for students. All must be involved 
on the school projects to achieve a better 
result with stakeholders harmoniously work 
together and cooperate meaningfully.   
 
OBJECTIVES OF THE STUDY 

 
The study aimed to identify the 

following: 1) analyze the level of manifestation 

of distributed leadership as to interactive, 
appreciative and adaptive style of leadership. 
2) illustrate the extent of the school-Based 
management being practiced in terms of 
leadership and governance, curriculum and 
instruction, accountability and continuous 
improvement, and management of resources, 
3) describe the level of organizational 
commitment as employed by respondents as 
to affective, normative and continuance, 4.) 
determine the significance relationship 
between emerging distributed leadership and 
school effectiveness as to School-Based 
Management practices and organizational 
commitment.  
 
METHODOLOGY 
 

The study utilized the quantitative and 
qualitative method of research. The survey 
questionnaire for quantitative has three parts. 
The first part contains survey questionnaire 
about the types of distributed leadership being 
practiced by the school heads. The survey 
questionnaire includes a 5 points scale where 
weights were assigned to every indicator as 
one (1) being the lowest and Five (5) being the 
highest. 

The second part includes School 
Effectiveness which was pertained to School-
Based Management Practices. The 
formulation of questions was anchored from 
the tool used in the SBM validation of the 
DepEd. It has four principles such as 
leadership and governance, curriculum and 
learning, accountability and continuous 
improvement and management of resources.   

The third part was the survey 
questionnaires which pertained to 
respondents’ perception on the organizational 
commitment exist. It has three (3) sub-
variables such as Affective, continuance and 
normative. Affective pertains to self-efficacy 
and self-concept; continuance pertains to work 
motivation and self-actualization while 
normative pertains to ethics and work values.  

For content validation and further 
refinement of the survey questionnaires, the 

http://www.ioer-imrj.com/
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researcher presented the research instrument 
to a group of (10) external validators 
composed of School Heads, Department 
Heads and Master Teachers who are experts 
in the field of education and management for 
critiquing. The experts cited their corrections 
and recommendations which were used in the 
revision and refinement of the instruments. 

In qualitative method, Focus Group 
Discussion (FGD) and Individual interviews 
were utilized after the data of the survey 
questionnaire were gathered, tallied, 
statistically treated, and analyzed. The Focus 
Group Discussion (FGD) was done through 
audio recording while the individual interviews 
were done through paper and pen interview.  

The study utilized various statistical 
tools such as weighted mean, frequency 
count, Percent count, standard deviation, 
Pearson r.  The weighted mean used in 
consolidating the assessment of the 
respondents on the practice of the merging 
distributed leadership as to Interactive, 
appreciative, adaptive and consultative 
framework In the same manner, the 
perception of the respondents on the 
organizational commitment as to affective, 
normative and continuance dimensions 
relative to emerging distributed leadership was 
also consolidated The Frequency count was  
used to determine the number of responses 
for each item and to find the number of 
respondents for each category of variables. 
The percent count was utilized to count the 
frequency of responses by variables and of the 
distribution of respondents by school. The 
Mean was used to determine the average 
responses of the respondents in each area of 
the main questionnaire.  

 
RESULTS AND DISCUSSION 

1.Level of Manifestation of Distributed 
Leadership as to Interactive, 
Appreciative and Adaptive Style of 
Leadership 

 
1.1 Level of Manifestation of 

Interactive Style of Leadership 

Table 1 
Level of manifestation of the interactive distributed 
leadership in public secondary schools 

 
                     
Indicators 

School Heads and 
Key Teachers 

Teachers 

M SD VI M SD VI 

Collaborated 4.05 0.64 FM 3.99 0.60 FM 

Collective 4.08 0.71 FM 3.98 0.67 FM 

Coordinated 4.06 0.64 FM 4.00 0.57 FM 

Overall 
Mean 

4.06 0.61 FM 3.99 0.53 FM 

 
Table 1 Illustrates interactive distributed 

leadership as perceived the by respondents. It 
implies that the respondents experienced to 
work with group of individuals interdependently 
through collaboration, coordination, and 
collective action to enact leadership routine. 
The results from interviews suggested that the 
practice of interactive leadership through 
formulation of different committees in the 
implementation of various programs should be 
collaborative to promote healthy working school 
environment because teachers were given the 
opportunity to serve as a leader or a member of 
certain school programs and projects. In 
addition, the result implies that the school heads 
engaged the group of teachers with skills to 
perform functionally in various school activities 
through interaction. The statements obtained 
from the interviews strongly support 
manifestation of interactive distributed 
leadership in the attainment of school 
effectiveness. 

And since effective leadership is seen 
on how an individual effectively discharge his 
role and job as leader, it is also an important 
thing to note that the effectiveness still prevails 
despite of any adversities that the teachers 
might be facing (Aquino, 2013). 
 

1.2 Level of Manifestation of 
Appreciative Style of Leadership 

Table 2 shows that appreciative distributed 
leadership such spontaneous collaboration, 
intuitive working relationship and 
institutionalized practice distributed leadership 
was found as “Always Manifested” as perceived 

http://www.ioer-imrj.com/
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by the school Heads and “Most of the Time 
Manifested” as perceived by the teachers. 
 
Table 2 
Level of manifestation of the appreciative distributed 
leadership in public secondary schools 

 

It implies that there were spontaneous 
collaboration and unity of actions even in 
unexpected task. It also revealed that school 
heads and teachers show respect to each 
other and give opportunity to every individual 
who offer help. It also implies that school 
heads promote intuitive working relationship 
through accepting diverse people and to build 
trust working relationship.  
 It is clearly stated that communication, 
bonding time, actual working with the 
personnel motivated teachers them to work 
with willingness. It was also stated that 
teachers accept additional task as a challenge 
for them to improve more their skills. The 
group of school heads described that the 
teachers engaged to accept additional task 
with willingness after they have explained the 
importance of it and through reward system 
and simple appreciation. 
 Appreciative administrators actively 
and intentionally seek to create a work 
environment that acknowledge the strengths 
and skills of the team members and the 
organization as a whole as a newly 
constructed platform for dreaming how to 
improve and then acting on the plans that are 
working with sone another to promote success 
as one. Bloom (2016). 
 

1.3 Level of Manifestation of Adaptive 
Style of Leadership 

Table 3 
Level of manifestation of the adaptive distributed 
leadership in public secondary schools 

 

Table 3 condenses the mean 
responses of the respondents on the 
manifestation of adaptive distributed 
leadership. Based on the results, adaptive 
distributed leadership with overall mean of 

4.11, interpreted as “Most of the Time 
Manifested” (MTM). It implies that the school 
heads employed leadership practices which 
are pragmatic, strategic and incremental to 
cope up with many challenges. It signifies that 
through adaptive leadership school heads 
determined on how to share responsibility and 
creativity for a change. The results also 
emphasized that the importance of technology 
to stead past process and procedure most 
especially in the communication to access 
information.  

Moreover, the results obtained from 
interviews emphasized the manifestation of 
adaptive distributed leadership suggested that 
the skills and talent of teachers should be 
considered before a teacher engaged in 
leadership activities. It also implies that a 
system to identify the strengths and 
weaknesses in the delegation of different 
tasks among teachers to contribute 
effectiveness because it can ensure that the 
skills and knowledge of the teachers are 
appropriately utilized. Therefore, profiling 
system to know the skills and talent of every 
teacher was very important.  

The study also illustrates that pursuing 
graduate studies of teachers and joining to 
professional educational organization help 
improve teaching and learning to improve 
students’ performance. It is considered that 
flexible and collaborative groups of school 
stakeholders, committed to working in 

 
                     
Indicators 

School Heads and 
Key Teachers 

Teachers 

M SD VI M SD VI 

Spontaneous 
Collaboration 

4.17 0.74 MT
M 

3.98 0.69 MTM 

Intuitive 
Working 
Relationship 

4.70 0.64 AM 4.01 0.67 MTM 

Institutionalized 
Practice 

4.10 0.71 MT
M 

3.98 0.66 MTM 

Overall  4.32 0.61 AM 3.99 0.59     MTM 

 
                     
Indicators 

School Heads and 
Key Teachers 

Teachers 

M SD VI M SD VI 

Pragmatic 4.06 0.74 MTM 3.98 0.69 MTM 

Strategic 4.15 0.64 MTM 4.01 0.67 MTM 

Incremental 4.13 0.71 MTM 3.98 0.66 MTM 

Overall  4.11 0.67 MTM 3.99 0.59 MTM 

http://www.ioer-imrj.com/
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challenging situations with the common and 
guided purpose to improve teaching and 
learning, and most importantly student 

achievement, is the most beautiful image of 
distributed leadership (Finney, 201

2. School-Based Management Practices  

Table 4 
School effectiveness as to school- based management practices 

 
                     Indicators 

School Heads and Key 
Teachers 

Teachers 

M SD VI M SD VI 

Leadership and Governance 4.10 0.72 P 3.96 0.68 P 

Curriculum and Instructions 4.08 0.69 P 3.94 0.69 P 
Accountability and continuous Improvement 4.12 0.68 P 3.97 0.67 P 
Management of Resources 4.11 0.69 P 3.94 0.70 P 

Overall  4.10 0.72 P 3.95 0.70 P 
 

Table 4 shows that the School-Based 
Management practices such as leadership 
and governance, curriculum and instruction, 
accountability and continuous Improvement 
and management of resources were described 
as “Practiced” as perceived by the school 
heads and teachers. 

The data implies that the School based 
management practices included programs that 
engage stakeholders composed of school 
teams whose members are came from NGO, 
LGU, parents and student leaders with clear 
role and responsibilities in the formulation of 
school improvement plan and conduct 
professional development for teachers to 
promote effectiveness.  
 The same thoughts were observed 
during the conduct individual interviews and 

Focus Group Discussion, when the teachers 
and school heads were asked about the 
School-Based Management Practices. It 
revealed that the school heads and teachers 
engaged other stakeholders to be a part of the 
planning procedure. It implies that school 
heads conducted programs to create a 
network to engage community in decision-
making to improve leadership and governance 
for the effective school-Based Management 
(SBM). 

The study of Cabardo, 2016 explained 
that the level of participation of the 
stakeholders was based on the level of 
implementation of SBM with school initiated 
activities, The more the school head 
implement SBM, the more participative the 
stakeholders in various school programs

 

3. Level of Organizational Commitment 
as to Affective, Continuance and 
Normative 
 

Table 5 presents the summary mean 
perception of respondents. It signifies that the 
school heads and teachers obtained different 
opportunities for professional development 
and fell secure in the present job. It also 
implies that the school personnel express 
confidence, happiness, self-compassion, 
respect, and worthiness in doing extra task.  

However, organizational as to 
normative organizational commitment 
obtained the highest mean. It implies that 
school personnel displayed organizational 
commitment. It also revealed that there was a 
manifestation of work values that sustained 
personal accountability and uphold public trust 
and confidence.  
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Table 5 
Perception on the Organizational Commitment 

 
                     Indicators 

School Heads and Key 
Teachers 

Teachers 

M SD VI M SD VI 

Affective       

            Self-Efficacy 4.21 0.62 HO 4.10 0.61 O 
            Self-concept 4.43 0.55 HO 4.20 0.70 O 

Category Mean 4.32 0.53 HO 4.15 0.56 O 

Continuance        

            Work Motivation 4.33 0.57 HO 4.13 0.71 O 

            Self- Actualization 4.30 0.58 HO 4.14 0.65 O 

Category Mean 4.32 0.55 HO 4.13 0.60 O 

Normative        

            Ethics 4.32 0.57 HO 4.16 0.64 O 

            Work Values 4.39 0.58 HO 4.25 0.64 HO 

Category Mean 4.35 0.55 HO 4.20 0.59 O 

Grand Mean 4.33 0.57 HO 4.16 0.58 O 

 

 
The same thoughts were observed 

during the conduct of interviews and Focus 
Group Discussion (FGD), when the faculty 
members and school Heads were asked 
about the manifestation of organizational 
commitment. The interview revealed that 
teachers and school heads have almost the 
same responses. It concluded that the 
manifestation of the organizational 
commitment promotes self-Efficacy, self-
concept, work motivation, self-actualization, 
ethics and work values which intend to 

achieve better performance for the welfare of 
the organization. 

It revealed that there was timeliness 
and effectiveness in performing task through 
demonstrating work values to uphold public 
trust and confidence in the school community 
by doing their best. Similar to the study of  
Baig, (2011) the school heads and teachers 
showed compassion at work by giving their 
best including practicing time management 
and achieving the best for the organization.  

 

4.Significance relationship between 
emerging distributed leadership and 
school effectiveness as to School-

Based Management practices and 
organizational commitment. 

 
4.1 Correlation between Interactive 

Distributed Leadership Framework and 
School Effectiveness 

Table 6 illustrates the correlation 
between the perceived distributive leadership 
as to interactive and school-Based 
Management Practices. The result revealed 
that the interactive distributed leadership 
framework and School- Based Management 
significantly related to school the four 
principles of SBM such as leadership and 

governance, curriculum and instruction, 
accountability and continuous improvement 
and management of resources. The data 
signify that in the school improvement 
process, school heads promote leadership 
routine that created a network to communicate 
different areas of school concerns to ensure 
continuous improvement process maybe 

http://www.ioer-imrj.com/
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because school heads, all teachers and other 
stakeholders should sit and participates to 
give suggestions for assistance to each other. 

It also implies that the school head promote 
and foster resource-sharing with all members 
of the organization.

 

Table 6 
Correlation between perceived interactive distributed leadership framework and school effectiveness 

School Effectiveness Interactive Distributed  Leadership Framework 

Collaborated Collective Coordinated 

S
B

M
 P

ra
c
ti
c
e

s
 

Leadership and Governance .507** .506** .700** 

Curriculum and Instruction .486** .532** .569** 

Accountability and Continuous 
Improvement .512** .527** .605** 

Management of Resources .493** .429** .534** 

Affective    

• Self-Efficacy .493** .429** .534** 

• Self-Concept .427** .430** .495** 

Continuance    

• Work Motivation .511** .528** .568** 

• Self- Actualization .508** .507** .553** 

Normative     

• Ethics .512** .477** .532** 

• Work Values .508** .497** .533** 

 

 It also emphasized that the school 
heads conduct regular meeting for planning, 
collaboration and sharing of school aspirations 
with all stakeholders to improve leadership 
and governance, curriculum and learning, 
accountability and continuous improvement 
and management of resources to attain school 
effectiveness. Furthermore, the results of the 
study were supported by the views of the 
school heads and teachers during the 
interview. It is evidently that the teacher’s 
respondents recognized the influence of 
leadership practices of the school heads in the 
workplace. The responses of the school 
heads and teachers signify that there was 
collaboration, collective and coordinated 
actions that contributed to the success in the 
implementation of school programs activities 
like the assessment procedure, plan 
adjustment, technical assistance and problem 
solving.  
 However, coordinated was perceived 
with “high correlation” to self-efficacy compare 
to other variables. It implies that schools’ 
heads and teachers implemented school 
programs and projects with proper 
coordination of all persons involved. It implies 

that interactive leadership encourage teachers 
to exert greater efforts even in difficult situation 
and tend to contribute more to the interest of 
the organization.  
 The study revealed that perceived 
Interactive distributed leadership framework is 
significantly correlated to continuance 
organizational commitments. This may imply 
that school heads and key teachers 
demonstrated positive interaction among 
teachers in order to motivate teachers and 
embrace their roles and function as member of 
school organization. Furthermore, the findings 
affirmed that interactive distributed leadership 
increased good performance through better 
outlook in life as teachers to promote healthy 
professional relationship. 

Goksoy (2011) explained that basic 
principle underlining distributed leadership 
approach is the mobilization of shared wisdom 
and common sense by creating synergy 
among individuals in an organizations and 
maximization of organizational efficiency, 
productivity and competence which will ensure 
achievement and happiness in the members 
of the organization. 
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4.2 Correlation between 

Appreciative Distributed Leadership 
Framework and School Effectiveness 

 
 

Table 7 
Correlation between perceived appreciative distributed leadership frameworks and school effectiveness 

School Effectiveness Appreciative Distributed  Leadership Framework 

Spontaneous 
Collaboration 

Intuitive Working 
Relation 

Institutionalized 
Practice 

S
B

M
 P

ra
c
ti
c
e

s
 Leadership and Governance .580** .572** .564** 

Curriculum and Instruction .613** .596** .605** 

Accountability and Continuous 
Improvement ..566** .600** .585** 

Management of Resources .483** .565** .510** 

O
rg

a
n

iz
a

ti
o
n

a
l 

C
o
m

m
it
m

e
n

t 

    

Affective    

• Self-Efficacy .483** .565** .510** 

• Self-Concept .558** .516** .481** 

Continuance    

• Work Motivation .567** .553** .560** 

• Self- Actualization .537** .545** .553** 

Normative     

• Ethics .586** .594** ..517** 

• Work Values .505** .554** .576** 

 

Table 7 shows correlation between 
perceived appreciative distributed leadership 
frameworks and School- Based Management 
practices. 

The data reveal that all the indicators 
of appreciative leadership framework 
significantly related to School- Based 
Management Practices. The results show that 
the spontaneous collaboration, intuitive 
working relations, and institutionalized 
practice is significantly related to the four 
principles of School-Based Management 
practices. 
 The result of the study revealed that 
effective participation should employ sharing 
of knowledge through mentoring and 
coaching.  The study shows appreciative 
distributed leadership framework and affective 
organizational commitment as to self-efficacy 
and self-concept is found to have “High 
Correlation”. The data illustrate that 
appreciative leadership promote teachers’ 

high level of participation even in an 
unexpected circumstance. 
 Furthermore, appreciative distributed 
leadership gave deep appreciation in and 
group performance because teachers’ effort is 
being accepted by the school heads. 
Therefore, the data signify that in the concept 
of emerging distributed leadership frameworks 
appreciative style emphasize positive 
approach on how to respect other individuals 
to build a bridge of inquiries on how to be 
effective in the workplace. 
 Since all variables found to have with 
“High Correlation” It may implies that there is 
a positive impact in the self-esteem of a 
teachers if the school head+++s develop close 
working relationship before the leadership 
skills of the teachers manifested. It is evident 
that school heads and key teachers work 
effectively if everyone is welcomed and valued 
as member of the organization. Like the study 
of Humphreys (2010) collaborative work 
practices are built on the basis of trust. The 
courage to show leadership also relies on a 

http://www.ioer-imrj.com/
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climate of trust. Schools strive towards this 
and increased awareness of it helps to ensure 
that the learning environment is improved 
intentionally through structures and practices. 

 In addition, appreciative distributed 
leadership framework and normative 
organizational commitment reveals to have 
“High Correlation”. It illustrates that the 

practice of appreciative distributed leadership 
contributes to the level of teachers’ 
commitment However, the intuitive working 
relations obtained the highest correlation 
among other variables. It implies that in the 
practice of appreciative distributed leadership 
intuition is at the core of the leadership 
process. Therefore, the data consider that the 
intuitive decision usually the best possible that 
could work in times of emergency.  
 The result implies that the school 
heads and key teachers practice a kind of 
leadership wherein the rational and intuitive 
decision combined found to be right practices 
whenever the unexpected problem is 
emerged. Since interpersonal relationship is 
being manifested it is considered that the 
followers are easy to approach no matter how 
difficult the task is.  

 In addition, the data implies  that 
school heads and key teachers pertaining 
ethics  work values is found to  have significant 
contribution towards the  kind of leadership 
being employed and a great help to achieve  
quality of organizational climate and consider 
as positive impact   to achieve the aims and 
objectives of the school.  
 Vedavathi (2017) explained that the 
school team members should be dedicated all 
the way and at the same time entire school 
community should be supportive attained 
success and effectiveness in an organization.  

To facilitate teachers’ efficacy, school 
heads should engage in decision-making 
process, provide leadership opportunities to 
empower and support professional growth, 
create respect and trust (Lee, 2015). 

 
 

4.3 Correlation between Adaptive 
Distributed Leadership Framework and 
School Effectiveness
 

Table 8 
Correlation between perceived adaptive distributed leadership framework and  school effectiveness 

School Effectiveness Adaptive Distributed  Leadership Framework 

Pragmatic Strategic Incremental 

S
B

M
 P

ra
c
ti
c
e

s
 

Leadership and Governance 
.553** .493** .518** 

Curriculum and Instruction .566** .549** .574** 

Accountability and Continuous 
Improvement .534** .582** .602** 

Management of Resources 
.487** .493** .470.** 

O
rg

a
n

iz
a

ti
o
n

a
l 
C

o
m

m
it
m

e
n

t     

Affective    

• Self-Efficacy .487** .493** .470** 

• Self-Concept .477** .519** .529** 

Continuance    

• Work Motivation .569** .606** .573** 

• Self- Actualization .530** .541** .567** 

Normative     

• Ethics .569** .606** .573** 

• Work Values .530** .541** .567** 
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Table 8 demonstrates the correlation 

between perceived adaptive distributed 
leadership frameworks and School- Based 
Management practices. The data reveal that 
the adaptive leadership frameworks were 
significantly related to the school-based 
management practices. Since adaptive 
distributed leadership as to incremental and 
accountability and continuous improvement 
found to be with the highest correlation 
compare to other variables. It implies that 
number of years in service and experiences 
were   considered to be essential in the 
composition of strong team because teachers 
with experiences gained complete orientation 
on the organization and familiarize already 
with the different task maybe because the 
school heads practiced openness in terms of 
decision making.  
 However, the correlation between 
adaptive distributed leadership in terms 
pragmatic and School-based management in 
terms of management of resources. It implies 
that when school heads strategically practice 
leadership with openness most especially 
informing the teachers with the needs and how 
they can help to attain school goal and 
objectives because teachers were engaged in 
the democratic leadership and innovations in 
achieving success. Similar to the study of 
Castro (2013) that school administrators 
possess effective strategic skills which is 
primarily demonstrated by their openness to 
change particularly those concerning global 
trends and innovations. 
 In addition, the results show the high 
correlation between perceived adaptive 
distributed leadership frameworks and 
affective organizational commitment. It implies 
that the pragmatic, strategic and incremental 
component of adaptive distributed leadership 
contribute to the level of teachers’ commitment 
in the school organization. It implies that 
school heads delegate teachers who are best 
able to respond regardless of their position. 
Based on the results, the school heads found 
to be pragmatic and strategic by identifying 
problems and opportunities to and devise 
responses. The school heads as the data 

reveals provide a better understanding of 
leadership function of the key teachers and 
ensure skills to have unity of action in the 
school environment.The data clearly defined 
that adaptive distributed leadership are 
powerful components to formulate innovation 
and strategies that can make the teachers with 
high level of self-esteem for effectiveness.  In 
general analysis, the data conceptualize the 
importance and contribution of adaptive 
distributed leadership on the self-efficacy and 
self-concept as teachers. It is indeed a clear 
description on the teachers to uplift their 
outlook in life as a public servant.  

In the correlational analysis between 
perceived adaptive distributed leadership 
frameworks and continuance organizational 
commitment such as pragmatic, strategic, and 
incremental found out that they can promote 
high level of organizational commitment in 
terms of work motivation and self-
actualization. It is shown that the adaptive 
distributed leadership provide usefulness to 
level up teachers’ commitment. It denotes that 
the school heads mobilized teachers to well-
adjusted most especially in an unexpected 
situation.  

Corresponding to prior correlation of 
the variables, adaptive distributed leadership 
in terms of incremental found to be the highest 
correlation compares the other variables. It 
defines that the trust and confidence of the 
school heads in delegation of teachers to 
special assignment are those teachers who 
have learned many things or the teachers who 
are best to respond. 

To summarize, the result of the study 
describe that the distribution of task is based 
on the skills, willingness and experiences 
gained of the teachers. Adaptive distributed 
leadership increased the level of confidence of 
the teachers before they engage in additional 
task and render additional time and efforts with 
all willingness and appropriateness. 
 

CONCLUSIONS 
 

Based on the significant findings, the 
following conclusions were drawn: 
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1. The three frameworks of emerging 

distributed leadership such as interactive, 
appreciative, and adaptive were manifested by 
the secondary school heads and teachers. 

2. There is significant relationship 
between emerging distributed leadership as 
practiced by the school heads and school-
Based Management practices therefore, the 
hypothesis stating that there is no significant 
relationship between emerging distributed 
leadership and school effectiveness is not 
sustained. 

3. Emerging distributed leadership has 
significant relationship between organizational 
commitments therefore, the hypothesis stating 
that there is no significant relationship 
emerging distributed relationship and 
organizational commitment is not sustained. 

 
RECOMMENDATIONS 
 

Based from the findings and 
conclusions made in this study, the following 
recommendation are hereby presented:  

 1. School heads and key teachers 
may mobilize distributed leadership for 
appropriate distribution of task. 

2. School heads and teachers may use 
the proposed framework of distributed 
leadership can be used on how to identify and 
enhance teacher’s skills and ability before they 
engage in a certain task.  

3. School heads and teachers may 
simultaneously conduct various school 
programs at the same time. 

 4. School administrators  are 
encouraged to adapt the practice of distributed 
leadership to enhance the practice of School-
Based Management and lastly Future 
researchers may further improve and 
maximize important information on distributed 
leadership practices.  
 
REFERENCES 

Aquino, B. (2013). Adversity quotient, leadership 
style and performance of secondary school 
heads and commitment to organizational 

values of teachers in the province of Tarlac. 
University of St. La Salle Bacolod City. 
https://www.peaklearning.com/wp-
content/uploads/2019/05/PEAK_GRI_aquino.
pdf 

Baig, S.  (2011).The personal values of school 
leaders in Pakistan: A  contextual model 
of regulation and influence. The Journal of 
Values-Based Leadership. 4(2), 26-38. : 
http://ecommons.aku.edu/pakistan_ied_pdcn 

 
Bloom, J. (2016) Appreciative administration: 

applying the  appreciative education 
framework to leadership practices in higher 
education. Florida  Atlantic University: 
https://www.researchgate.net/publication/3060
58095 

Bolden, R.  (2011). Distributed leadership in 
organizations: a review of theory  and 
research.  International Journal of 
Management Reviews, Vol.  13,  251–269, 
British Academy of Management and Blackwell 
Publishing Ltd. https://doi.org/10.1111/j.1468-
2370.2011.00306.x 

 
Burton, T. (2015). Exploring the impact of teacher 

collaboration on teacher  learning and 
 development.http://scholarcommons.sc.e
du/etd/3107 

Cabardo, J. (2016). Levels of participation of the 
school stakeholders to the different school- 

 initiated activities and the implementation of 
school-based management. Journal of Inquiry 
and Action in Education, 8 (1). 
https://digitalcommons.buffalostate.edu/jiae/vo
l8/iss1/5 

 
Castro, Rosita G. (2013). The relationship of 

leadership styles and organizational 
productivity skills to teacher professionalism. 
Journal of Education and Practice: Humanities 
and Social Sciences; ISSN 2222-1735, ISSN 
2222-288X, 4.(7) 
https://www.semanticscholar.org/paper 

   
Finney, J. (2014). Considering distributed 

leadership and its effects on  teacher  
leadership  practices and student 
achievement. Columbus State University e 
Press. 

http://www.ioer-imrj.com/
http://ecommons.aku.edu/pakistan_ied_pdcn
https://www.researchgate.net/publication/306058095
https://www.researchgate.net/publication/306058095
https://doi.org/10.1111/j.1468-2370.2011.00306.x
https://doi.org/10.1111/j.1468-2370.2011.00306.x
https://www.semanticscholar.org/paper


 

 

 

P – ISSN 2651 - 7701 | E – ISSN  2651 – 771X |  www.ioer-imrj.com 
LAYLO, A.R., CHUA, E.N., Emerging Distributed Leadership Frameworks as Practiced in Public Secondary 

Schools, pp.192 -203 

203 

              IOER INTERNATIONAL MULTIDISCIPLINARY RESEARCH JOURNAL, VOL. 2, NO. 3, SEPT., 2020 
                                                                                                                             

                             

https://csuepress.columbusstate.edu/theses_
dissertations/221  

  
Goksoy, S. (2016). Analysis of the relationship 

between shared leadership and distributed 
leadership. Eurasian Journal of Educational 
Research (EJER), 65,  295- 312. 
https//doi.org. 10.14689/ejer.2016.65.17 

 
Humphreys, E. (2010). Distributed leadership and 

its impact on teaching  and  learning 
education. Nui Maynooth, Maynooth 
University.http://mural.maynoothuniversity.ie/2
041/1/Distributed_Leadership_Ed_D_Thesis_
%28EH%29_May_2010~2.doc.pdf   

 
Lee, K. (2015) "The Influence Of Collective 

Instructional Leadership On  Teacher Efficacy. 
Theses and Dissertation- Educational 
Studies.12.https://dxdoi.org/10.13023/ETD.20
16.016 

 
Republic Act No. 9155 (2011). An act instituting a 

framework of governance for basic education, 
 establishing authority and accountability 
and accountability, renaming the Department 
of  Education, Culture and Sports as the 
Department of Education and for other 
purposes.http://www.lawphil.net/statutes/resp
ects/ra2001/ra_9155_2001.html 

 
Vedavathi. B (2017) A study on secondary school 

organizational climate and   work 
values  of secondary school heads 
Research scholar in education, Department of 
studies in  education. IOSR  Journal 
of Research & Method in Education (IOSR-
JRME)e- ISSN:  2320– 7388,p-ISSN: 
2320–737X Volume 7, Issue 2 Ver. II.          
https// DOI 10.9790/7388-0702022529 

 
 

AUTHORS’ PROFILE 

Arlene R. Laylo, Ed.D., is a Teacher III at Dr. 
Panfilo Castro National High 
School in the Division of 
Quezon. She is an English 
Coordinator, School Research 
Coordinator, School Planning 
Officer and School Based 

Management Coordinator and served as 
Educational Management Information System 

In-Charge for 5 years. She is also a member 
of Quezon Language Teachers Association. 
She attended several research seminars and 
conferences in the Division, Regional and 
International level.  She also participated in the 
Research Advocacy for Culture of Excellence 
(RACE). She earned her Master’s Degree and 
Doctorate Degree Major in Educational 
Management from Laguna State Polytechnic 
University, San Pablo Campus.  

Elisa N. Chua, Ph.D., is an Associate 
Professor V at Laguna State 
Polytechnic University San 
Pablo City Campus, College 
of Teacher Education, 
Faculty of Graduate Studies 
and Applied Research. She 

teaches science courses in undergraduate 
program, and major science subjects, 
methods of research, and thesis writing in the 
graduate program. She is the former Research 
Services Chairperson of LSPU. She has 
served as thesis adviser to numerous 
graduate students major in science and 
technology and educational management. 
She earned her Master’s Degree at Ateneo de 
Manila University and Doctor of Philosophy in 
Educational Management at Philippine Normal 
University, Manila. 

COPYRIGHTS  

  Copyright of this article is retained by 
the author/s, with first publication rights 
granted to IIMRJ. This is an open-access 
article distributed under the terms and 
conditions of the Creative Commons 
Attribution – Noncommercial 4.0 International 
License (http://creative 
commons.org/licenses/by/4).  
 

 

http://www.ioer-imrj.com/
https://csuepress.columbusstate.edu/theses_dissertations/221
https://csuepress.columbusstate.edu/theses_dissertations/221
https://www.researchgate.net/deref/http%3A%2F%2Fdx.doi.org%2F10.14689%2Fejer.2016.65.17
http://mural.maynoothuniversity.ie/2041/1/Distributed_Leadership_Ed_D_Thesis_%28EH%29_May_2010~2.doc.pdf
http://mural.maynoothuniversity.ie/2041/1/Distributed_Leadership_Ed_D_Thesis_%28EH%29_May_2010~2.doc.pdf
http://mural.maynoothuniversity.ie/2041/1/Distributed_Leadership_Ed_D_Thesis_%28EH%29_May_2010~2.doc.pdf
https://dxdoi.org/10.13023/ETD.2016.016
https://dxdoi.org/10.13023/ETD.2016.016
http://creative/
http://creative/
http://creative/
http://creative/

