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ABSTRACT 

 
This study assesses the competence, technology integration, and supervisory practices of public 
elementary school heads in the Schools Division of Antique during the 2023-2024 school year. Utilizing a 
descriptive-correlational research design, data are collected from 218 randomly selected school heads 
through a validated questionnaire. Findings indicate high levels of competence, varying degrees of 
technology integration, and effective supervisory practices among school heads. Significant relationships 
emerge among these variables, highlighting the potential of enhanced technology use and leadership 
training to further improve overall school performance. 
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INTRODUCTION 
 
The efficiency and effectiveness of any 
organization rests in part on the quality of its leader 
specifically his competence.  Competence is a mix 
of knowledge, skills, personal qualities, attitudes, 
aptitudes, and values essential to the world of work 
today (Vega, Prieto & Carreon, 2021). 

In the context of education, the school head 
is the lead person in an accountability-and-
standards-driven school environment.  He 
therefore occupies center stage in keeping the 
school on track.  Schools managed by competent 
school heads in an atmosphere of trust, warmth, 
collegiality, openness, personal growth, and 
development, achieve their goals and their learners 
perform creditably well (Vega, Prieto & Carreon, 
2021).  

Furthermore, school heads have 
indispensable roles in the effective integration of  
educational technology in their schools. “A school 
head is an educational leader who promotes the 
success of all students by advocating, nurturing,  

 
and sustaining a school culture and instructional 
programs conducive to student learning and staff 
professional growth” (Ditzhazy & Poolsup, 2022).  

According to Hope (2021), technology can 
reach its potential in schools only when school 
leaders, change agents, and teachers understand 
the impact these factors have on technology 
integration and use. School heads have the 
responsibility for understanding their staff’s needs, 
teaching styles, curriculum goals, and students’ 
needs in order to effectively create a plan that will 
be successfully adopted and implemented. School 
heads also serve as role models in the use of 
technology. 

In the Schools Division of Antique, the 
researcher observed that there are instances when 
some of the school heads are not doing well in 
performing their administrative functions. Some 
school heads have no time to supervise their 
teachers which is the result of too many documents 
to attend to. They are very busy attending 
meetings, conferences seminars, and other 
representations to the division even at the national 
level. Likewise, many of these school heads are 
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computer illiterate and with less exposure to the 
integration of technology.  Some of them rely on the 
capacity of the teachers in the submission of 
reports on time. This is the manifestation of 
education leaders’ inability to adapt to the pressing 
needs and demands in the educational realm. The 
school heads’ competence through technology can 
be one of the bases of supervisory practices which 
enables every leader to achieve the 21st-century 
skills in leadership.  

The above situation prompted the 
researcher to assess the competence, technology 
integration, and supervisory practices of public 
elementary school heads in the Schools Division of 
Antique and to find out if a correlation exists among 
the three variables. 

This study is guided by the Advanced 
Leadership Theory, emphasizing the leadership 
competencies necessary for school heads, and the 
Unified Theory of Acceptance and Use of 
Technology (UTAUT), which frames technology 
adoption behavior. Additionally, Symbolic 
Interactionism Theory highlights the relational 
aspects of supervisory practices. Together, these 
theories offer a comprehensive lens for examining 
how competence, technology integration, and 
supervision interact in educational leadership. 
 
OBJECTIVES OF THE STUDY 
 

This study aims to determine the 
competence level of school heads in public 
elementary schools, assess the extent of 
technology integration they implement, and 
evaluate the effectiveness of their supervisory 
practices in school management. Additionally, the 
study seeks to analyze differences and 
relationships among competence, technology 
integration, and supervisory practices based on 
various demographic variables. These objectives 
aim to provide a comprehensive understanding of 
the school heads’ roles and performance in the 
context of modern educational management. 

 
METHODOLOGY 
 

This study employed a descriptive-
correlational research design involving 218 school 
heads from the Schools Division of Antique. Data 
were collected using validated instruments 

measuring competence, technology 
integration, and supervisory practices. Descriptive 
statistics, t-tests, ANOVA, and Pearson's 
correlation analysis were used to analyze the data 
through SPSS software. 
 
RESULTS AND DISCUSSION 
 

1. Competence Levels of School Heads 
 

The Competence Levels of School Heads reveal 
that school heads generally exhibit high 
competence in performing their administrative 
tasks, particularly excelling in areas such as 
promoting a safe learning environment, effective 
decision-making, and curriculum management. 
However, this competence varies across different 
demographic characteristics such as age, 
educational background, and length of service. 
Such variations underscore the diverse 
competencies that school heads bring to their 
leadership roles and suggest a need to tailor 
professional development to enhance specific 
competencies within different demographic groups. 

In the study of Jonnaert (2021), Le Boterf, 
(2020), Competence is defined as the effective use 
of knowledge, skills, and attitudes to handle various 
situations. It is a multifaceted capability combining 
internal resources like knowledge and attitudes 
with external resources such as networks and 
regulations (Tardif, 2020).  

According to the study of Pont (2021). For 
school heads, competence encompasses 
professional skills to manage schools and 
behavioral attributes necessary for leadership 
roles. School heads' competencies can be 
categorized into professional and behavioral 
competencies. 

Professional competencies refer to the technical 
and practical knowledge related to school 
management, while behavioral competencies 
encompass values and attitudes essential for 
leadership. These competencies form a foundation 
for developing school heads through training and 
guide their actions in leading schools effectively 
(UNESCO, 2021). 
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2. Extent of Technology Integration 
 

The Extent of Technology Integration among 
school heads ranges from moderate to high, with 
integration levels being significantly influenced by 
factors such as educational attainment and length 
of service. The findings highlight a digital divide, 
suggesting that while some school heads are adept 
at integrating technology into school operations, 
others require more targeted training and support. 
Improving digital literacy and access to training can 
help bridge this gap and ensure all school heads 
are prepared to lead their schools in increasingly 
tech-driven educational environments. 

Similarly, Competent school heads promote 
technology integration within classrooms, 
enhancing instructional practices through 
technological tools (Bellibas & Liu, 2021). Effective 
integration relies on school heads' supervisory 
practices and leadership styles, which influence 
teachers' adoption of digital learning tools (Kalkan 
et al., 2020). 
 
3. Supervisory Practices 
 

In terms of Supervisory Practices, school heads 
generally demonstrate effective supervision, with a 
strong emphasis on curriculum supervision, 
providing teacher support, and facilitating 
professional development. However, the level of 
effectiveness of these practices varies according to 
school size and type, indicating that school heads 
may face unique challenges in different contexts. 
Addressing these variations can ensure more 
consistent and effective supervisory practices 
across all school types and sizes. 

On the other hand, Effective supervision 
practices by school heads, including classroom 
observations and feedback, positively influence 
teacher motivation and instructional quality (Sule et 
al., 2020). However, negative perceptions of 
supervision due to historical associations with 
inspection may hinder its effectiveness, highlighting 
the need for supportive and developmental 
approaches (Beach & Reinhartz, 2020). 
 
4. Demographic Influences 
 

Demographic Influences on competence, 
technology integration, and supervisory practices 

are notable. Significant differences were 
observed based on position, educational 
attainment, and administrative experience. These 
differences suggest that leadership and 
management training programs should be 
customized to meet the diverse needs and 
experiences of school heads, providing them with 
the tools and knowledge to excel in their specific 
contexts. 
 
5. Relationships among Variables 
 

The Relationships Among Variables 
demonstrate positive correlations among school 
heads' competence, their ability to integrate 
technology, and their supervisory practices. This 
indicates that school heads who possess high 
competence and effectively integrate technology 
into their schools tend to achieve better supervisory 
outcomes. This interconnectedness emphasizes 
the importance of comprehensive leadership 
training that includes both traditional management 
skills and modern technological capabilities. 
 
6. Implications for Leadership and Training 

Development 
 

Implications for Leadership and Training 
Development are clear from the findings. There is 
a critical need for ongoing leadership development 
and technology training tailored to the specific 
needs of school heads, particularly in the Schools 
Division of Antique. Targeted initiatives can help 
bridge gaps in competence, enhance technology 
integration, and improve supervisory practices, 
ultimately fostering better school leadership and, by 
extension, improved educational outcomes. This 
focus on tailored professional development will 
ensure school heads are well-equipped to meet the 
evolving challenges of educational leadership. 
 
CONCLUSIONS 
 

Based on the findings of the study, the 
following conclusions are drawn: 
 

1. School heads demonstrate high levels of 
competence, varying by demographic 
factors. 
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2. Technology integration levels are 

moderate, requiring further development. 
3. Supervisory practices are generally 

effective but could benefit from targeted 
enhancements.Positive correlations exist 
among competence, technology 
integration, and supervision. 

 
RECOMMENDATIONS 
 

Based on the conclusions drawn, the 
following are recommended: 
 

1. Provide targeted professional development 
to enhance school heads' digital literacy. 

2. Develop leadership training programs 
focusing on supervisory practices. 

3. Implement policy measures to support 
technology integration in school 
management. 

4. Conduct further research on demographic 
influences on leadership effectiveness. 
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