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ABSTRACT 
 

This study investigates the leadership effectiveness, professional commitment, and workplace culture 
among elementary school heads in the Schools Division of Antique, Philippines, during the school year 
2023-2024. Utilizing a descriptive-correlational research design, the study surveyed 365 randomly selected 
teachers to assess these constructs and their relationships. Findings revealed that school heads generally 
demonstrate very high levels of leadership effectiveness and professional commitment and a very good 
workplace culture, with significant variations observed when classified by school size. Additionally, the 
study identified significant relationships among the three constructs, highlighting the importance of 
professional development to enhance school management and educational outcomes. 
 
Keywords: leadership effectiveness, professional commitment, workplace culture, school management, 
educational outcomes 
 
 
INTRODUCTION 
 

Effective leadership in educational settings 
is paramount in achieving educational goals and 
creating a conducive learning environment. School 
heads are central figures in implementing 
educational reforms and guiding their institutions 
toward success. However, the dynamic nature of 
contemporary education, influenced by rapid 
technological advancements, globalization, and 
increased accountability, demands that school 
heads exhibit both innovation and competence in 
their leadership roles (Sergiovanni, 2022; Wang, 
2022). Leadership competence encompasses 
various skills, including strategic planning, resource 
management, staff development, and decision-
making, which are essential for managing complex 
educational environments (Ahmad, 2022; Putra, 
2021). 

 

This study aims to assess the 
innovativeness, leadership competence, and 
productivity of school heads in the Schools Division 
of Antique, Philippines while considering various 
demographic factors. It specifically seeks to identify 
areas for improvement and support that could 
enhance school management and educational 
outcomes. 

 
OBJECTIVES OF THE STUDY 
 

The study aimed to: 

1. To evaluate the leadership effectiveness, 
professional commitment, and workplace 
culture of school heads in the Schools 
Division of Antique, Philippines, during the 
school year 2023-2024. 

2. To determine the level of school heads' 
leadership effectiveness as assessed by 
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respondents when taken as a whole and 
classified according to age, sex, highest 
educational attainment, school size, and 
school location. 

3. To evaluate the professional commitment of 
school heads as assessed by respondents 
when taken as a whole and classified 
according to the same demographic 
variables. 

4. To assess the workplace culture as 
evaluated by respondents when taken as a 
whole and classified according to the same 
demographic variables. 

5. To identify significant differences in school 
heads' leadership effectiveness, 
professional commitment, and workplace 
culture based on demographic and 
organizational factors. 

6. To examine the relationships among 
leadership effectiveness, professional 
commitment, and workplace culture in 
schools. 

METHODOLOGY 

The study employed a descriptive-
correlational research design to examine the 
relationships among school heads' leadership 
effectiveness, professional commitment, and 
workplace culture. This design was selected 
because it allows for the systematic description of 
the characteristics of the variables involved and the 
exploration of possible relationships between them 
without manipulating any conditions. The 
descriptive aspect provides a comprehensive 
understanding of the current status of the variables, 
while the correlational component helps determine 
the extent to which they are related (Creswell, 
2014). 

The study's population comprised teachers 
from 22 school districts in the Schools Division of 
Antique, Philippines. A total of 365 teachers were 
randomly selected to participate in the study, 
representing a broad spectrum of backgrounds, 
including age, sex, educational attainment, years of 
service, and type of school. The sample size was 
determined using Slovin’s formula to ensure an 
adequate representation of the population and to 

balance the trade-off between accuracy and 
feasibility in survey research. 

A stratified proportionate random sampling 
method was used to ensure that the sample 
accurately reflected the diverse demographic 
characteristics of the population. Stratification 
involves dividing the population into distinct 
subgroups or strata based on relevant 
characteristics, such as gender, age, educational 
attainment, and school location. From each 
stratum, respondents were randomly selected in 
proportion to their representation in the overall 
population. This sampling technique reduces 
sampling bias and enhances the generalizability of 
the study's findings across different demographic 
groups (Lohr, 2019). 

Data were collected using a self-
administered questionnaire specifically designed to 
measure the three main constructs of the study: 
leadership effectiveness, professional 
commitment, and workplace culture. The 
questionnaire was divided into four sections: 

The questionnaire was designed to 
comprehensively capture various dimensions of 
school leadership and its impact. The first section 
focused on gathering demographic information 
about the respondents, including their age, sex, 
educational attainment, years of service, and type 
of school. The second section assessed the 
leadership effectiveness of school heads, 
evaluating their abilities in key domains such as 
decision-making, strategic planning, 
communication, and resource management. The 
third section examined the professional 
commitment of school heads, measuring their 
motivation, dedication, and willingness to continue 
in their leadership roles. Finally, the fourth section 
explored the prevailing workplace culture in 
schools, emphasizing elements like collaboration, 
trust, openness, and supportiveness among 
teachers and school leaders. Together, these 
sections provided a holistic view of the leadership 
dynamics within the Schools Division of Antique. 
Each item on the questionnaire was rated using a 
five-point Likert scale, ranging from "strongly 
disagree" (1) to "strongly agree" (5). The scale was 
designed to capture the degree of agreement or 
disagreement with various statements related to 
the constructs being measured. 
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To ensure the validity and reliability of the 

instrument, the questionnaire underwent a rigorous 
validation process. Content validity was 
established through a panel of five experts in 
educational leadership and research methodology, 
who reviewed the questionnaire for clarity, 
relevance, and comprehensiveness. Their 
feedback was used to refine the wording and 
structure of the items to ensure they were 
appropriate for the study's objectives. 

A pilot test was conducted with 30 
respondents who were not included in the final 
sample to assess the instrument's reliability and 
clarity. The data from the pilot test were analyzed 
to calculate the internal consistency of the 
questionnaire using Cronbach's alpha. The 
reliability scores obtained were .927 for 
innovativeness, .913 for leadership competence, 
and .908 for productivity, indicating high reliability 
across all sections (Tavakol & Dennick, 2011). 
These scores suggest that the questionnaire items 
consistently measured the intended constructs, 
providing confidence in the validity of the data 
collected. 

The data collection process was 
meticulously planned to ensure that it adhered to 
ethical standards and maximized the response 
rate. After obtaining approval from the Schools 
Division Superintendent and school principals, the 
researcher personally distributed the 
questionnaires to the randomly selected teachers. 
Respondents were provided with a clear 
explanation of the study's purpose, their right to 
voluntary participation, and the confidentiality of 
their responses. They were assured that their 
identities would remain anonymous and that the 
data would be used solely for research purposes. 
The teachers were given one week to complete the 
questionnaires, allowing ample time for thoughtful 
responses. To further enhance response rates, 
follow-up visits were made to the schools to collect 
the completed questionnaires. All data were 
securely stored and handled with strict 
confidentiality to protect the privacy of the 
respondents. 

The collected data were analyzed using 
both descriptive and inferential statistical methods 
to comprehensively understand the relationships 
among the study variables. Descriptive statistics, 

such as frequency, percentage, and mean, 
were used to summarize the demographic profiles 
of the respondents and to describe the levels of 
leadership effectiveness, professional 
commitment, and workplace culture. 
Inferential statistics were employed to test the 
study's hypotheses and examine the relationships 
among the variables. The t-tests and Analysis of 
Variance (ANOVA) were used to identify any 
significant differences in the levels of leadership 
effectiveness, professional commitment, and 
workplace culture based on demographic factors 
such as age, sex, educational attainment, years of 
service, and type of school. Pearson’s r correlation 
coefficient was calculated to determine the strength 
and direction of the relationships among the three 
main variables, providing insights into how these 
competencies interact within the school 
environment (Field, 2018). 

All statistical analyses were conducted 
using the Statistical Package for the Social 
Sciences (SPSS) software, version 26. The 
significance level was set at .05, ensuring that the 
findings were statistically robust and reliable. The 
use of SPSS facilitated accurate computation and 
interpretation of the results, allowing for a detailed 
exploration of the relationships among leadership 
effectiveness, professional commitment, and 
workplace culture. 

Throughout the study, ethical principles 
were strictly followed to protect the rights and 
welfare of the participants. Informed consent was 
obtained from all participants, who were informed 
of the study's purpose, their right to confidentiality, 
and their ability to withdraw at any time without 
consequences. The anonymity of respondents was 
maintained by assigning unique codes rather than 
using names, and all data were securely stored, 
with access limited to the researcher. The study 
was approved by the Institutional Review Board of 
Guimaras State University, ensuring compliance 
with ethical standards for human subjects research. 
By employing a rigorous methodological approach, 
the study aimed to ensure the reliability and validity 
of its findings, providing valuable insights into the 
leadership practices of school heads and their 
impact on educational outcomes in the Schools 
Division of Antique. 
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RESULTS AND DISCUSSION 
 

1. High Levels of Competence Among School 
Heads 

The study revealed that school heads in the 
Schools Division of Antique generally exhibit high 
levels of innovativeness, leadership competence, 
and productivity. These findings suggest that 
school heads possess the creativity and skills 
needed to adapt to changes, implement effective 
educational strategies, and drive school 
improvement. Their high levels of competence 
reflect a strong commitment to their roles as 
educational leaders, which is essential for 
achieving organizational goals and improving 
student outcomes. 

A study by Moralista and Rueda (2023) explores 
the connection between motivation and teaching 
effectiveness, particularly in graduate education. 
The findings indicate that intrinsic motivations, such 
as a passion for teaching and a desire to impact 
students positively, are significant predictors of 
effective teaching practices. Extrinsic motivations, 
like career advancement and institutional 
recognition, also influence teaching effectiveness 
but to a lesser degree. These insights underscore 
the importance of fostering intrinsic motivations 
through tailored faculty development programs and 
discipline-specific approaches to enhance teaching 
excellence. 

2. Influence of Educational Attainment 

 
Significant differences in innovativeness, 

leadership competence, and productivity were 
observed based on the educational attainment of 
school heads. Those with advanced degrees, such 
as a Master’s or Doctoral degree, demonstrated 
higher levels of competence and productivity 
compared to those with lower educational 
qualifications. This aligns with research indicating 
that advanced education equips leaders with 
broader knowledge, critical thinking skills, and the 
ability to manage complex organizational dynamics 
effectively (Donnelly et al., 2020). These findings 
suggest that continued education and professional 

development play a critical role in enhancing 
leadership capabilities among school heads. 

 

3. Relationship Between Leadership 
Competence and Productivity 

The study identified a positive relationship 
between leadership competence and productivity, 
demonstrating that effective leadership practices 
significantly contribute to improved school 
performance. School heads with strong leadership 
skills, such as strategic planning, decision-making, 
and human resource management, were found to 
foster environments that encourage teacher 
motivation, student engagement, and overall 
productivity. This supports the idea that competent 
leaders are better positioned to align school goals 
with educational practices, optimize resource 
utilization, and promote a culture of collaboration 
and continuous improvement (Rahmi & Usman, 
2020; Gelate & Gelate, 2023). 

 

4. Importance of Professional Development 

The findings emphasize the critical role of 
professional development in enhancing leadership 
competencies. Studies by Mintzberg (2019) and 
Wilkinson (2019) underscore the need for school 
leaders to continually refine their managerial and 
leadership skills to remain effective in the evolving 
educational landscape. Targeted professional 
development initiatives enable school heads to 
acquire new skills, stay informed about current 
trends, and improve their leadership effectiveness. 
The alignment of this study with previous research 
highlights the importance of ongoing professional 
development for school heads. 

According to the study by Armstrong, (2022) and 

Bush (2021), Leadership effectiveness in education 

is essential for fostering an environment conducive 

to learning and organizational growth. Effective 

school heads possess a combination of personal 

traits, skills, and leadership styles tailored to meet 

the specific needs of their institutions. 

Studies by Blasé and Blasé (2023) reveal that 

effective school heads enhance teacher efficacy, 
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self-esteem, and motivation, which positively 

impacts student learning outcomes. Leadership 

styles emphasizing inclusivity and collaboration are 

linked to positive workplace cultures and higher 

levels of teacher commitment (Ogawa & Bossert, 

2020; Greenfield & Ribbins, 2023). 

 

5. Customized Training for School Heads 

The study highlights the necessity of tailored 
training programs that address the specific needs 
of school heads based on their demographic and 
professional backgrounds. While general training 
programs provide foundational leadership skills, 
they may not fully address the unique challenges 
faced by school heads in varying contexts. 
Customized professional development programs 
focusing on decision-making, strategic planning, 
resource management, and innovative teaching 
practices are essential for enabling school heads to 
effectively meet the demands of their roles (Bush, 
2021; Sergiovanni, 2022). 

Research by Hanafi (2020) and Hidayat et al. 
(2022) emphasizes the role of leadership 
effectiveness and professional commitment in 
improving organizational outcomes. Dolebo (2022) 
and Zakia (2020) further highlight that effective 
school leadership is shaped by internal factors, 
such as personal skills and commitment, and 
external factors, including school culture and 
support structures. These findings suggest that a 
holistic approach to leadership development is 
critical for optimizing school leadership outcomes. 

6. Fostering a Culture of Continuous 
Improvement 

The findings suggest that fostering a culture of 
continuous improvement and effective school 
management requires sustained support and 
professional development for school heads. 
Educational authorities and policymakers should 
invest in leadership development programs tailored 
to the specific needs of school heads. Such 
initiatives would enhance their leadership 
competence and innovativeness, ultimately 
contributing to improved school performance and 
better student outcomes. This investment in 

professional development underscores the 
importance of equipping school leaders to navigate 
the complexities of modern education. 

Professional commitment reflects the extent of 
an individual's identification with and involvement in 
their profession (Morrow, 2021; Wang, 2022). It is 
shaped by factors such as professional values, 
organizational support, and personal aspirations 
(Magdalena, 2020; Meyer & Allen, 2019). High 
professional commitment among school heads 
correlates with better school performance and the 
creation of positive learning environments (Celep, 
2022; Sood & Anand, 2022). This commitment 
ensures that school heads remain dedicated to 
fostering growth and improving educational 
outcomes for their institutions. 
 

7. Implications for School Management 

The study underscores the importance of 
enhancing leadership competence and productivity 
among school heads through targeted professional 
development. Effective leadership practices are 
critical for fostering a positive school culture and 
achieving educational objectives. The findings 
suggest that continued investment in customized 
training programs is essential for addressing the 
specific needs of school heads and improving 
educational outcomes. By prioritizing leadership 
development, schools can ensure sustained 
organizational growth and a supportive learning 
environment for students and teachers alike. 
 
CONCLUSIONS 
 

The study concludes that enhancing the 
leadership competence and professional 
commitment of school heads is vital for creating a 
positive workplace culture and achieving 
educational objectives. Tailored professional 
development and support are essential to foster 
effective leadership and improve school 
management. 

 
RECOMMENDATIONS 
 

Based on the findings and conclusions the 
following recommendations was drawn: 
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1. Implement targeted professional 

development programs to enhance school 
heads' leadership and management skills. 

2. Encourage collaboration and continuous 
improvement among school heads to foster 
a supportive workplace culture. 

3. Provide adequate resources and support to 
enable school heads to implement effective 
management strategies. 

4. Regularly evaluate leadership practices to 
identify areas for improvement and support. 
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