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ABSTRACT 
 

This study explores the organizational effectiveness of school governance among public school heads in 
Tiaong, Quezon, using the combined perspectives of the Philippine Qualification Framework for School 
Heads and Governance IR 5.0. Employing a descriptive quantitative research design and total population 
sampling, the study involved 35 school heads who responded to a validated researcher-made survey 
instrument. The instrument measured key governance dimensions, including instructional leadership, 
strategic policy implementation, human resource development, stakeholder engagement, ethical 
leadership, and the integration of human-centric leadership, artificial intelligence (AI), smart governance, 
and data-driven decision-making. Results indicated strong implementation of instructional and strategic 
leadership practices, whereas financial management and community engagement reflected notable gaps. 
Adoption of AI-driven and data-informed practices under Governance IR 5.0 varied among schools, largely 
influenced by technological readiness and access to training. Despite these challenges, school heads 
consistently demonstrated ethical leadership and collaborative engagement with stakeholders, although 
full alignment with Governance IR 5.0 has yet to be achieved. A comparative analysis revealed 
considerable convergence between the two governance frameworks but underscored the need for 
deliberate integration of emerging technologies into traditional leadership practices. In response, the study 
proposes a comprehensive Organizational Effectiveness Framework that merges conventional leadership 
approaches with innovative governance tools. The framework aims to strengthen leadership capabilities, 
improve operational efficiency, and enhance policy responsiveness, thereby contributing to sustainable 
advancements in school governance, particularly within rural educational contexts. 
 
Keywords: organizational effectiveness, school governance, transformational leadership, Governance IR 
5.0, Philippine Qualification for School Heads, data-driven decision-making, human-centric leadership, 
smart governance, AI in education, Descriptive Quantitative Research Design and Purposive Sampling; 
Philippines.   

 
INTRODUCTION 
 
 School heads serve as pivotal agents of 
change and progress in educational institutions, 
significantly influencing their schools' direction, 
quality, and success. Their governance 
capabilities determine administrative efficiency 
and the quality of instruction, resource 
management, and stakeholder engagement. 

However, many public schools in the municipality 
of Tiaong, Quezon grapple with persistent 
governance challenges that compromise 
institutional effectiveness. Issues such as 
inadequate strategic planning, weak leadership 
development, inefficient decision-making 
processes, and misaligned resource allocation 
hinder schools from achieving optimal outcomes. 
These systemic governance issues contribute to 
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reduced student academic performance, teacher 
dissatisfaction, and overall organizational 
inefficiency, underscoring the urgent need to 
strengthen governance practices. Governance in 
schools refers to the structures, processes, and 
behaviors used. Effective governance is widely 
recognized as a cornerstone of organizational 
effectiveness, leading to improved student 
achievement, higher teacher morale, and more 
judicious resource utilization. Studies by Aslam 
et al. (2021) and Santamaría (2020) demonstrate 
that transformational leadership—characterized 
by staff motivation, shared vision, and 
collaborative culture—positively correlates with 
enhanced school performance. However, in rural 
areas like Tiaong, Quezon, school leaders 
frequently face significant barriers such as 
limited professional development opportunities, 
insufficient funding, and bureaucratic constraints, 
all of which restrict their ability to adopt and 
implement effective governance strategies.  

Despite mounting global evidence 
supporting the role of leadership and governance 
in driving school success, research tailored to the 
rural Philippine setting remains scarce. 
Addressing this gap is critical to promoting equity 
in education leadership development and ensuring 
that rural schools are not left behind. This study 
seeks to explore the governance challenges 
experienced by school heads in Tiaong, Quezon, 
and propose actionable strategies to enhance 
organizational effectiveness. Findings from this 
study will provide valuable insights for 
policymakers, educational leaders, and training 
institutions to inform governance reforms and 
leadership development programs in rural school 
settings. 

OBJECTIVES OF THE STUDY 

This study aimed to examine the 

effectiveness of governance practices among 

school heads in Tiaong, Quezon, and identify 

areas for improvement. 

 

Specifically, it sought to answer the following 

questions: 

1. To assess the extent to which 
organizational effectiveness is practiced in 
governance indicators, as reflected in the 
Philippines, both in terms of planning and 
implementation, specifically, in the areas of:  

1.1 Instructional Leadership 
1.2 Strategic Leadership and Policy  
       Implementation 

       1.3 Human Resource and Professional   
              Development 

1.4 Financial and Resource Management 
              Community and Stakeholder    
              Engagement 

1.5 Community and Stakeholder 
Engagement 

1.6 Legal and Ethical Leadership 
1.7 School Culture and Climate 
       Development  

2. To determine the extent to which    
organizational effectiveness is practiced in 
Governance IR 5.0, both in planning and 
implementation, in terms of: 
2.1 Human-centric Leadership 
2.2 Artificial Intelligence Integration 
2.3 Smart Governance 
2.4 Data-driven Decision-making 

3.   To examine the relationship and alignment     
between the governance indicators in the 
Philippine Qualification Framework for 
School Heads and those in Governance IR 
5.0. 

4.   To propose a framework for organizational 
effectiveness based on the findings of the 
study, aimed at optimizing school head 
governance in the context of 21st-century 
educational leadership. 

 
METHODOLOGY  

     This study employed a descriptive research 
design to examine the transformational 
leadership practices of school heads and their 
impact on organizational governance 
effectiveness in Tiaong, Quezon. The research 
involved 35 school heads (28 elementary and 7 
secondary) from Tiaong Districts 1 and 2, 
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selected using total population and purposive 
sampling. 
Correlated to this, data were collected through a 
researcher-    made survey questionnaire, 
focusing on transformational leadership 
components (such as individualized 
consideration) and governance effectiveness 
indicators. The instrument underwent expert 
validation for content accuracy and was tested 
using Cronbach’s Alpha, which yielded a score of 
0.86, indicating high internal consistency. 

         Data gathering included obtaining 
ethical approvals, distributing surveys in-person 
and electronically, and following up for 
completion. Responses were coded and analyzed 
using descriptive statistics (mean and standard 
deviation) and regression analysis to identify 
relationships between leadership practices and 
organizational effectiveness. The findings aim to 
support the development of a governance 
framework that integrates transformational 
leadership and Governance IR 5.0 strategies 

 

RESULTS AND DISCUSSION 

1. Extent organizational effectiveness 
practiced in governance indicators as    
reflected in the Philippine Qualification 
Framework for School Heads  

1.1 in terms of Instructional Leadership 

The results of the paired samples t-test reveal 
a statistically significant difference between the "as 
planned" and "as implemented" aspects of 
instructional leadership among school heads 
across all indicators. Each instructional leadership 
function—from ensuring high-quality instructional 
programs to using assessment data for improving 
teaching—exhibited mean differences ranging 
from 0.22 to 0.28, all with p-values less than 0.01, 
indicating that the differences are not due to 
chance. These findings highlight a consistent 
pattern: while school heads articulate firm 
instructional leadership plans, implementation 
tends to fall short.  

 

Table 1 

Extent organizational effectiveness practiced in governance 

indicators as    reflected in the Philippine Qualification 

Framework for School Heads as planned and as implemented 

in terms of Instructional Leadership 

 

1.2  in terms of Strategic Leadership and 
Policy Implementation 

Table 2 
Extent organizational effectiveness practiced in governance 
indicators as reflected in the Philippine Qualification 
Framework for School Heads as planned and as implemented 
in terms of Strategic Leadership and Policy Implementation 

 
 

The paired samples t-test analysis of 
school heads’ strategic and operational leadership 
reveals statistically significant differences between 
the strategies as planned and their implementation 
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in practice. Each indicator yielded a p-value below 
0.01, indicating that the observed gaps between 
intended strategic practices and their actual 
execution are statistically meaningful and unlikely 
due to chance. 

The data shows differences ranging from 
0.22 to 0.28 across all indicators, suggesting a 
consistent policy formulation versus 
implementation discrepancy. 
 

1.3 in terms of Human Resource and 

Professional Development 

 

Table 3 

Extent organizational effectiveness practiced in governance 
indicators as reflected in the Philippine Qualification 
Framework for School Heads as planned and as implemented 
in terms of Human Resource and Professional Development 

 
 

The results of the paired samples t-test 
underscore a significant disparity between the 
planned and implemented aspects of human 
resource and professional development 
leadership among school heads. All indicators 
showed statistically significant differences (p < 
0.05), with mean gaps ranging from 0.20 to 0.25. 
This highlights a consistent shortfall between 
leadership intentions—such as promoting 
professional development and effective 
recruitment—and translation into practice within 
educational settings. 

 

1.4 in terms of Financial and Resource 
Management 

 

Table 4 
Extent organizational effectiveness practiced in governance 
indicators as reflected in the Philippine Qualification 
Framework for School Heads as planned and as 
implemented in terms of Financial and Resource 
Management 

 
 

The results of the paired samples t-test 

reveal significant differences between the planned 

and implemented aspects of financial and 

resource management among school heads. All 

indicators yielded p-values less than 0.01, 

indicating that these differences are statistically 

significant. Specifically, mean gaps ranged from 

0.20 to 0.26, indicating a consistent pattern of 

lower implementation than originally planned or 

intended. 

 

5. in terms of Community and Stakeholder 

Engagement 

 

The paired samples t-test results reveal a 
statistically significant difference between the 
planned and implemented aspects of stakeholder 
engagement and school-community partnerships. 
Across all five indicators, the p-values were below 
0.05, indicating a consistent implementation gap 
despite strong initial planning.  
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Table 5 
Extent organizational effectiveness practiced in governance 
indicators as reflected in the Philippine Qualification 
Framework for School Heads as planned and as 
implemented in terms of Community and Stakeholder 
Engagement 

 
 
 

The paired samples t-test results reveal a 

statistically significant difference between the 

planned and implemented aspects of stakeholder 

engagement and school-community partnerships. 

Across all five indicators, the p-values were below 

0.05, indicating a consistent implementation gap 

despite strong initial planning. The overall mean 

difference of 0.18 suggests that while schools 

intend to engage deeply with communities and 

parents, real-world execution is slightly but 

significantly lagging. 

 

6. in terms of Legal and Ethical Leadership 

 
The paired samples t-test analysis results 

indicate a statistically significant gap between 

planned and implemented practices concerning 

ethical governance and legal compliance in 

schools. Across all five indicators, the p-values 

were less than 0.01, signifying that although 

school leaders conceptualize and structure ethical 

and lawful systems effectively, actual 

implementation tends to be moderately weaker.  

 

 
Table 6 

 Extent organizational effectiveness practiced in governance 

indicators as reflected in the Philippine Qualification 

Framework for School Heads as planned and as implemented 

in terms of Legal and Ethical Leadership 

 
 

7. in terms of School Culture and Climate 

Development 

 

Table 7 

Extent organizational effectiveness practiced in governance 

indicators as reflected in the Philippine Qualification 

Framework for School Heads as planned and as 

implemented in terms of School Culture and Climate 

Development 

 
 

The paired samples t-test results reveal a 

consistent and statistically significant difference 

between the planned and implemented practices 

related to school culture and well-being. Each 

indicator achieved p-values below 0.05, 
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suggesting that while positive school culture and 

inclusive practices are strongly emphasized in 

planning, their implementation does not fully meet 

expectations. Although mean scores remain high 

across both dimensions—reflecting generally 

favorable perceptions—the implementation falls 

modestly short of the ideals. 

2. Extent organizational effectiveness 
practiced in Governance IR 5.0 as 
planned and as implemented in terms of 
Human-Centric Leadership 
 
2.1 in terms of Human-Centric Leadership 

 
Table 8 

 
 

The paired t-test results reveal a 

statistically significant difference (p < 0.05) between 

planned and implemented human-centered 

leadership practices. All items reflect high means in 

planning and implementation stages, indicating that 

school heads and stakeholders value leadership 

`krounded in empathy, communication, and 

collaboration. However, the modest yet significant 

gap between what is intended and what is practiced 

suggests areas where leadership implementation 

can be strengthened. 

2.2 in terms of Artificial Intelligence 
 
Table 9 
Extent organizational effectiveness practiced in Governance 

IR 5.0 as planned and as implemented in terms of Artificial 

Intelligence 

 
 

Additionally, the paired samples t-test 

results indicate significant differences between the 

planned and implemented use of AI technologies 

in educational settings, with all indicators showing 

significant mean differences (p < 0.05). While the 

survey respondents generally agreed on using AI 

tools in academic administration, a noticeable gap 

exists between the intended integration and actual 

implementation. 

 

2.3 in terms of Smart Governance 

  The results of the paired samples t-test 

reveal that while there are some differences 

between the planned and actual implementation of 

digital platforms and smart technologies in school 

governance, these differences are generally not 

statistically significant, with one notable exception. 

The question about training teachers and staff in 

smart governance tools is the only item with a 

significant difference (p = 0.027). This aligns with 

the overall mean difference, where the overall 

difference between the planned and implemented 

use of digital governance tools is also statistically 

significant (p = 0.041). However, the practical 

implications of these results are nuanced. 
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Table 10 
Extent organizational effectiveness practiced in Governance 
IR 5.0 as planned and as implemented in terms of Smart 
Governance 

 
 

2.4 in terms of Data-Driven Decision-Making 

Table 11 
Extent organizational effectiveness practiced in 
Governance IR 5.0 as planned and as implemented in 
terms of Data-Driven Decision-Making 

 
 

The paired samples t-test results indicate 
that, across all items, there are no statistically 
significant differences between the planned and 
implemented levels of data-driven decision-
making and policy evaluation. This suggests that 
while the planning and vision for integrating data 
analytics into school governance appear sound, 
the implementation has not deviated markedly 
from the original intentions. The small mean 
differences observed across the items (ranging 
from 0.00 to 0.05) reflect minimal discrepancies 
between what was planned and what has been 
achieved, signaling that the schools are generally 
succeeding in their data-driven approaches. 
 

3. Extent are the in-governance indicators 

as reflected in the Philippine Qualification 

Framework for School Heads to in 

Governance IR 5.0 

Table 12 

Extent are the in-governance indicators as reflected in the 

Philippine Qualification Framework for School Heads to in 

Governance IR 5.0 

 
 

The regression analysis conducted in this 
study investigates how governance indicators 
from the Philippine Qualification Framework for 
School Heads contribute to aligning with 
Governance IR 5.0. The results offer valuable 
insights into the effectiveness of governance 
practices in enhancing leadership and 
organizational effectiveness. 
 

CONCLUSION 

The study assessed the extent of 
organizational effectiveness in governance 
indicators as reflected in both the Philippine 
Qualification Framework for School Heads and 
Governance IR 5.0, particularly in terms of 
instructional leadership, strategic leadership, 
human resource and professional development, 
financial and resource. Further, it also evaluated 
the integration of human-centric leadership, 
artificial intelligence, smart governance, and data-
driven decision-making within the framework of 
Governance IR 5.0. 

1. The findings indicated that the planned 
governance strategies within the Philippine 
Qualification Framework for School Heads 
were largely implemented with varying 
degrees of effectiveness. Instructional 
leadership was seen as a strong point, with 
school heads generally excelling in guiding 
curriculum development and teacher 
performance. However, challenges were 
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noted in the areas of financial management 
and community engagement, where there 
were gaps in aligning resources with actual 
school needs. School heads demonstrated 
a strong commitment to ethical leadership, 
although the development of school culture 
and climate was an area requiring further 
attention. Strategic leadership and policy 
implementation showed substantial 
progress, but there were discrepancies 
between planned and actual outcomes in 
terms of long-term sustainability and 
adaptability. 

2. In Governance IR 5.0, the shift toward 
human-centric leadership was evident in 
integrating artificial intelligence and smart 
governance, though its full implementation 
remained in progress. The use of data-
driven decision-making positively impacted 
policy outcomes. Still, the ability of school 
heads to effectively utilize these tools 
varied depending on the technological 
infrastructure and access to training. While 
advancements in AI and data-driven 
practices were seen in some areas, they 
were not uniformly applied across all 
schools, particularly in regions with limited 
resources. Human-centric leadership was 
observed to support improved stakeholder 
engagement, yet there were concerns 
regarding the capacity of school heads to 
manage the complexities of smart 
governance. 

3. The comparison revealed that there were 
significant overlaps between the 
governance indicators in the Philippine 
Qualification Framework for School Heads 
and those in Governance IR 5.0, especially 
in areas such as human resource 
management, school leadership, and 
stakeholder engagement. However, 
integrating advanced technologies such as 
AI and data-driven decision-making was 
more explicitly present in Governance IR 
5.0. In contrast, the Philippine Qualification 
Framework for School Heads still adapted 
to these innovations. Bridging these gaps 
requires a more concerted effort in aligning 
the strategic priorities of both frameworks, 

particularly concerning smart 
governance and the sustainable use of 
technology in school leadership.            

4. Proposed Framework for Organizational 
Effectiveness: Based on the findings, a 
comprehensive framework for 
organizational effectiveness is proposed, 
integrating both traditional leadership 
practices and modern technological 
solutions. This framework will guide 
school heads in achieving alignment with 
both the Philippine Qualification 
Framework for School Heads and 
Governance IR 5.0, improving overall 
governance 

 

RECOMMENDATIONS 

Based on the results of the study, the 
following recommendations are proposed;  

 
1. Enhance Strategic Leadership and Policy 

Implementation: School heads should ensure 

consistent policy monitoring and evaluation, 

aligning school operations with national 

educational reforms. Regular training on 

policy execution would help school heads 

implement strategies more effectively. 

2. Improve Financial and Resource 

Management: To enhance financial and 

resource management governance, schools 

should invest in training for school leaders on 

budgeting and resource allocation. Ensuring 

compliance with government regulations and 

optimizing resource distribution to meet 

school needs is critical. 

3. Strengthen Legal and Ethical Leadership: 

Schools should foster a stronger legal 

compliance and ethical governance culture. 

This can be achieved by implementing more 

rigorous mechanisms to prevent unethical 

practices, ensuring that legal standards 

always guide decision-making. Professional 
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development on national education laws 

should be prioritized. 

4. Support Human Resource and Professional 

Development: Schools should continue to 

invest in continuous professional 

development for teachers. Additionally, 

aligning training programs with career growth 

opportunities will help improve teacher 

retention and satisfaction. 

5. Integrate Smart Governance Technologies: 

Schools should explore using digital platforms 

and smart governance tools for efficient 

decision-making and tracking school 

performance. Training staff on these 

technologies will help integrate them into 

school operations more effectively. 

6. Invest in Artificial Intelligence: Schools should 

increase the integration of AI-powered 

solutions in administrative tasks and 

instructional delivery. Schools can improve 

operational efficiency and data-driven 

decision-making by investing in AI 

infrastructure and providing staff training. 

7. Promote Data-Driven Decision-Making: 

Schools should ensure data analytics are 

central to governance practices. This includes  
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